Cherie Bronkar
Professional Development


As a means to reach the goals set forth in the Professional Agenda I will outline the professional development plan for each specific goal. 
Research current technology training in libraries.
In order to gain knowledge on current practices and issues with technology and technology training in libraries I will join professional associations, join relevant list serves, and volunteer for committees with a focus on library technologies and training. 

· Subscribe to ALA’s Library and Information Technology Association List serve and volunteer to serve on LITA’s Top Technology Trends Committee

· Work to establish a committee with a focus on technology training for staff.

· Canvas libraries with existing technology training plans.

· Attend ALA and LITA conferences and seek out technology related conferences to attend. 

Organize Statewide Technology Training Committee
Once I have gained a complete understanding of technology training’s role in libraries I will volunteer for committees where I can share training concepts and work with statewide councils to initiate programs and groups with a focus on technology training issues. 

· Volunteer for the Ohio Library Council’s HR and Trainer Development Division
· Work with OLC to develop Technology Training initiatives
Develop Technology Training Seminars
The next aspect will be to move forward by creating effective technology training seminars and seek out venues to showcase technology training seminars and the need for organized training plans. 

· Organize information gained through committees, research, list serves, and networking. 
· Work with an appropriate committees to put together training seminars
· Seek out volunteers to present programs at local conferences
· Create technology training seminars that address the following
· Current technologies
· Professional development plans
· Organization of training methods
· Research venues from which seminars can be presented
· Research program approval requirements 
· Statewide
· Ohio Library Council Conferences
· Individual Library Professional Development Days
· National
· ALA conferences
· LITA Joint Conference on Digital Libraries
· LITA National Forum
Create Technology Training Website
Utilizing seminar materials I will continue by creating a website to house information pertaining to technology training and continue to expand the website to include input from those interested in technology training.
· Utilize current technology training seminars materials to create a website that will feature successful technology training and professional development initiatives in our libraries. 
· The website will also provide a venue for the sharing of technology trends, best practices, applications and concerns. 
Develop Technology Training Consulting Services
The final phase will work to bring together all aspects of the professional development plan to develop consulting services that will allow libraries to benefit from my research and experience in creating effective technology training initiatives. 

· Create universal technology professional development plans and provide libraries with a methodology for implementing quality technology training initiatives.
· Research how the service can be distributed.

· The Ohio Library Council

· Private consulting services

Ongoing Professional Development 
· ALA conference attendance
· OLC conference attendance
· Participate in related committees

· Participate in related list serves

· Join LITA, ALA, RUSA and OLC
· Seek out technology training opportunities
